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hOW EARLY PHYSICAL THERAPY INT  
CAN REDUCE COST:

Reduce Overall Claim Costs

Faster Recovery & Return to Work

Minimize Medication Use & Improve Outcomes

Empower Employees & Prevent Re -Injury

Presenter Notes
Presentation Notes
Reduce Overall Claim Costs� Early PT decreases reliance on X-rays, medications, and specialist referrals—lowering total spend while minimizing exposure to prolonged or complex claims (and helps avoid lost-time classifications when addressed early).�
Faster Recovery & Return to Work� Immediate access to therapy gets employees seen quickly, reduces stiffness and decline at home, and accelerates safe return-to-work timelines—keeping productivity high and downtime low.�
Minimize Medication Use & Improve Outcomes� Physical therapy offers effective pain management strategies without reliance on pain medications, reducing risk, dependency concerns, and additional medical costs.�
Empower Employees & Prevent Reinjury� PT provides education on proper lifting/body mechanics, injury prevention, and self-management techniques—giving employees tools to stay healthy and avoid future claims.




Reduce Overall Claim Costs

● Decrease reliance on X -rays, medication, and 
specialist referrals

● Decrease lost -time classifications when 
addressed early

Presenter Notes
Presentation Notes
Reduce Overall Claim Costs� Early PT decreases reliance on X-rays, medications, and specialist referrals—lowering total spend while minimizing exposure to prolonged or complex claims (and helps avoid lost-time classifications when addressed early).�
Faster Recovery & Return to Work� Immediate access to therapy gets employees seen quickly, reduces stiffness and decline at home, and accelerates safe return-to-work timelines—keeping productivity high and downtime low.�
Minimize Medication Use & Improve Outcomes� Physical therapy offers effective pain management strategies without reliance on pain medications, reducing risk, dependency concerns, and additional medical costs.�
Empower Employees & Prevent Reinjury� PT provides education on proper lifting/body mechanics, injury prevention, and self-management techniques—giving employees tools to stay healthy and avoid future claims.




Faster Recovery & Return to Work

● Immediate access to therapy will get employees 
seen quickly

● Reduction in stiffness and decline at home

● Accelerates safe return -to -work timelines

Presenter Notes
Presentation Notes
Reduce Overall Claim Costs� Early PT decreases reliance on X-rays, medications, and specialist referrals—lowering total spend while minimizing exposure to prolonged or complex claims (and helps avoid lost-time classifications when addressed early).�
Faster Recovery & Return to Work� Immediate access to therapy gets employees seen quickly, reduces stiffness and decline at home, and accelerates safe return-to-work timelines—keeping productivity high and downtime low.�
Minimize Medication Use & Improve Outcomes� Physical therapy offers effective pain management strategies without reliance on pain medications, reducing risk, dependency concerns, and additional medical costs.�
Empower Employees & Prevent Reinjury� PT provides education on proper lifting/body mechanics, injury prevention, and self-management techniques—giving employees tools to stay healthy and avoid future claims.




Minimize Medication Use & Improve Outcomes

● Effective pain management modalities to 
decrease pain (E -stim, massage, ultrasound, red 
light)

● Decrease dependency concerns and additional 
medical cost of medication

Presenter Notes
Presentation Notes
Reduce Overall Claim Costs� Early PT decreases reliance on X-rays, medications, and specialist referrals—lowering total spend while minimizing exposure to prolonged or complex claims (and helps avoid lost-time classifications when addressed early).�
Faster Recovery & Return to Work� Immediate access to therapy gets employees seen quickly, reduces stiffness and decline at home, and accelerates safe return-to-work timelines—keeping productivity high and downtime low.�
Minimize Medication Use & Improve Outcomes� Physical therapy offers effective pain management strategies without reliance on pain medications, reducing risk, dependency concerns, and additional medical costs.�
Empower Employees & Prevent Reinjury� PT provides education on proper lifting/body mechanics, injury prevention, and self-management techniques—giving employees tools to stay healthy and avoid future claims.




Empower Employees & Prevent Re -Injury

● Provide education on proper lifting/body 
mechanics

● Education on Injury prevention 

● Self -management techniques in case of re -injury

Presenter Notes
Presentation Notes
Reduce Overall Claim Costs� Early PT decreases reliance on X-rays, medications, and specialist referrals—lowering total spend while minimizing exposure to prolonged or complex claims (and helps avoid lost-time classifications when addressed early).�
Faster Recovery & Return to Work� Immediate access to therapy gets employees seen quickly, reduces stiffness and decline at home, and accelerates safe return-to-work timelines—keeping productivity high and downtime low.�
Minimize Medication Use & Improve Outcomes� Physical therapy offers effective pain management strategies without reliance on pain medications, reducing risk, dependency concerns, and additional medical costs.�
Empower Employees & Prevent Reinjury� PT provides education on proper lifting/body mechanics, injury prevention, and self-management techniques—giving employees tools to stay healthy and avoid future claims.




○ Highly trained clinical 
exper t s

○ Skil l ed in ident ifying r ed 
fl ags

○ Msk vs non-msk efficiency
○ Non-phar macological  pain 

management  t ool s

NOT JUST REHAB?:

Presenter Notes
Presentation Notes
Highly Trained Clinical Experts in Pain Assessment� Physical therapists are doctoral-level providers trained to evaluate and treat musculoskeletal pain, using evidence-based clinical reasoning to guide appropriate care without unnecessary escalation.�
Skilled in Identifying Red Flags & Serious Pathology� PTs are trained to screen for non-musculoskeletal conditions (e.g., fracture, infection, neurological compromise), ensuring timely referral when symptoms fall outside typical orthopedic presentations—protecting both patient safety and liability.�
Differentiate MSK vs. Non-MSK Pain Efficiently� Through movement analysis, symptom behavior, and clinical testing, PTs can quickly determine whether pain is mechanical in nature or indicative of a more serious condition—preventing delays in appropriate care pathways.� Early PT involvement limits overutilization of imaging, medications, and specialist visits by directing patients to the right care at the right time—improving outcomes while maintaining efficient claim management.

Non-Pharmacological Pain Management Tools
PTs utilize modalities and interventions such as manual therapy, dry needling, therapeutic exercise, neuromuscular re-education, and other evidence-based techniques to effectively reduce pain without medication. 





Highly trained clinical experts



Skilled in identifying 
r ed fl ags

● Physical  t her apist s use t hor ough pat ient  int er views and physical  examinat ions t o 
ident ify symptoms t hat  ar e inconsist ent  with t ypical  musculoskelet al  condit ions.

● They r ecognize r ed fl ags such as unexplained weakness, pr ogr essive neur ological  
changes, sever e swel l ing, unexplained weight  loss, or  sympt oms t hat  wor sen despit e 
t r eatment .

● Physical  t her apist s use cl inical  r easoning t o det er mine when findings war r ant  r efer r al  
t o a physician or  ot her  heal t hcar e pr ovider  for  fur t her  medical  evaluat ion.



Non-phar macological  
pain management  t ool s



Functional 
capacity 

examValidity & effor t  t est ing buil t  in

Suppor t s safe r etur n-to-wor k t iming

Accessibl e and cl inical l y infor med 
pr ocess

Obj ect ive, dat a-dr iven assessment

Presenter Notes
Presentation Notes
Objective, Data-Driven Assessment� Functional Capacity Evaluations (FCEs) collect measurable, unbiased data on what an individual can safely perform physically—supporting defensible return-to-work decisions.�
Validity & Effort Testing Built In� Standardized protocols include consistency checks and validity measures to ensure patients are providing full, reliable effort during testing.�
Supports Safe Return-to-Work Timing� FCEs help determine when an employee is physically ready to return and at what level (full duty vs. modified duty), reducing risk of reinjury.�
Accessible & Clinically Informed Process� FCEs can often be scheduled without a physician order, but incorporating surgical and medical history ensures accurate recommendations and appropriate job matching.




Objective, data-dr iven assessment

● Provide education on proper lifting/body 
mechanics

● Education on Injury prevention 

● Self -management techniques in case of re -injury
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Presentation Notes
Objective, Data-Driven Assessment� Functional Capacity Evaluations (FCEs) collect measurable, unbiased data on what an individual can safely perform physically—supporting defensible return-to-work decisions.�
Validity & Effort Testing Built In� Standardized protocols include consistency checks and validity measures to ensure patients are providing full, reliable effort during testing.�
Supports Safe Return-to-Work Timing� FCEs help determine when an employee is physically ready to return and at what level (full duty vs. modified duty), reducing risk of reinjury.�
Accessible & Clinically Informed Process� FCEs can often be scheduled without a physician order, but incorporating surgical and medical history ensures accurate recommendations and appropriate job matching.




Validity & effort testing built in

● Provide education on proper lifting/body 
mechanics

● Education on Injury prevention 

● Self -management techniques in case of re -injury

Presenter Notes
Presentation Notes
Objective, Data-Driven Assessment� Functional Capacity Evaluations (FCEs) collect measurable, unbiased data on what an individual can safely perform physically—supporting defensible return-to-work decisions.�
Validity & Effort Testing Built In� Standardized protocols include consistency checks and validity measures to ensure patients are providing full, reliable effort during testing.�
Supports Safe Return-to-Work Timing� FCEs help determine when an employee is physically ready to return and at what level (full duty vs. modified duty), reducing risk of reinjury.�
Accessible & Clinically Informed Process� FCEs can often be scheduled without a physician order, but incorporating surgical and medical history ensures accurate recommendations and appropriate job matching.




Supports safe return-to-wor k t iming

● Provide education on proper lifting/body 
mechanics

● Education on Injury prevention 

● Self -management techniques in case of re -injury

Presenter Notes
Presentation Notes
Objective, Data-Driven Assessment� Functional Capacity Evaluations (FCEs) collect measurable, unbiased data on what an individual can safely perform physically—supporting defensible return-to-work decisions.�
Validity & Effort Testing Built In� Standardized protocols include consistency checks and validity measures to ensure patients are providing full, reliable effort during testing.�
Supports Safe Return-to-Work Timing� FCEs help determine when an employee is physically ready to return and at what level (full duty vs. modified duty), reducing risk of reinjury.�
Accessible & Clinically Informed Process� FCEs can often be scheduled without a physician order, but incorporating surgical and medical history ensures accurate recommendations and appropriate job matching.




THANKS!
Do you have any questions?

Presenter Notes
Presentation Notes
Highly Trained Clinical Experts in Pain Assessment� Physical therapists are doctoral-level providers trained to evaluate and treat musculoskeletal pain, using evidence-based clinical reasoning to guide appropriate care without unnecessary escalation.�
Skilled in Identifying Red Flags & Serious Pathology� PTs are trained to screen for non-musculoskeletal conditions (e.g., fracture, infection, neurological compromise), ensuring timely referral when symptoms fall outside typical orthopedic presentations—protecting both patient safety and liability.�
Differentiate MSK vs. Non-MSK Pain Efficiently� Through movement analysis, symptom behavior, and clinical testing, PTs can quickly determine whether pain is mechanical in nature or indicative of a more serious condition—preventing delays in appropriate care pathways.� Early PT involvement limits overutilization of imaging, medications, and specialist visits by directing patients to the right care at the right time—improving outcomes while maintaining efficient claim management.

Non-Pharmacological Pain Management Tools
PTs utilize modalities and interventions such as manual therapy, dry needling, therapeutic exercise, neuromuscular re-education, and other evidence-based techniques to effectively reduce pain without medication. 
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